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GIUNTA PROVINCIALE

I1 11 FEBBRAIO 2014 alle ore 09:30 si riunisce nella sala delle proprie sedute la Giunta
provinciale, presieduta dal Vice Presidente MARIO GALLI con I’assistenza del Segretario Generale
GIOVANNI SAPIENZA.

Sono presenti 6 membri su 7, assenti 1. In particolare risultano:

SABATTINI EMILIO Presidente della Provincia Assente
GALLI MARIO Assessore provinciale Presente
CERETTI CRISTINA Assessore provinciale Presente
GOZZOLI LUCA Assessore provinciale Presente
PAGANI EGIDIO Assessore provinciale Presente
SIROTTI MATTIOLI DANIELA Assessore provinciale Presente
VALENTINI MARCELLA Assessore provinciale Presente

Il Presidente, constatata la presenza del numero legale, pone in trattazione il seguente argomento:
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Oggetto:

PROGETTO EUROPEO E-CREATE "CULTURAL ROUTES ENTERPRENEURSHIP AND
TECHNOLOGIES ENHANCEMENT - RAFFORZAMENTO DELLE TECNOLOGIE E DELLE
IMPRENDITORIALITA' NEGLI ITINERARI CULTURALI". APPROVAZIONE DEL PIANO
DELLE ATTIVITA(, DI INIZIATIVA LOCALE (IMPLEMENTATION PLAN).

Con Delibera della Giunta n. 176 del 12/06/2012, la Provincia di Modena ¢ entrata a far parte
del Progetto europeo e-CREATE, realizzato all’interno del Programma di cooperazione
interregionale INTERREG IVC, che del settore ad accedere alle innovazioni ed alle conoscenze per
una piu efficace applicazione delle ICT a fini di promozione e marketing turistico-commerciale.

I1 progetto, che ha una durata di 36 mesi (da Gennaio 2012 a Dicembre 2014), coinvolge 13
partner provenienti da 9 Stati membri dell'UE e dalla Norvegia.

Capofila del progetto (LP Lead Partner) ¢ il Ministero per lo Sviluppo Regionale e i1 Trasporti
della Sassonia-Anhalt (si propone di migliorare I’efficacia delle politiche di sviluppo regionale nelle
aree dell’innovazione, economia della conoscenza, ambiente e prevenzione dei rischi e contribuire
alla modernizzazione economica e alla competitivita dell’ Europa.

Il progetto e-CREATE (Cultural Routes Enterpreneurship and Technologies Enhancement -
Rafforzamento delle tecnologie e delle imprenditorialitd negli itinerari turistico-culturali) mira ad
accrescere la competitivita del settore turistico, specie nelle aree a minore densita urbana e lungo
itinerari di interesse culturale, attraverso ’utilizzo mirato delle nuove tecnologie che avanzano nel
campo dell’informazione e della comunicazione, con particolare riferimento alle applicazioni per
dispositivi mobili (applicazioni per smart-phone e tablet).

Il rafforzamento di programmi pubblici in questa direzione ¢ ritenuto importante al fine di
contribuire alla diversificazione delle economie e di allargare il campo delle possibilita di
occupazione nelle aree extra-urbane.

L’azione complessiva individuata nel progetto comprende la predisposizione di politiche
pubbliche volte a promuoverne gli obiettivi e quindi ad accrescere le opportunita di impresa e di
sviluppo turistico facilitando gli operatori DE) e si avvale di numerosi partners, tra cui la Provincia
di Modena, di seguito elencati: Usti Region (CZ); Niverlan (FR); West-Pannon Regional
Development Company (HU); TRANSROMANICA Association (DE); Region of Lombardia —
General Directorate for Education, Training and Culture (IT); VALSOUSA - Association of
Municipalities of Sousa Valley (PT); MARR - Malopolska Regional Development Agency (PL);
Upper Silesian Agency for Enterprises Restructuring Co. (PL) GAPP; Sor-Trondelag County
Authority (NO); Donegal County Enterprise Board (IE) — P12; Castilla & Leon Regional Authority
(ES).

Il costo complessivo del progetto e-CREATE ¢ pari a € 1.894.339,80 e la quota assegnata alla
Provincia di Modena ammonta ad € 91.024,00 finanziato al 75% da fondi comunitari (€ 68.268,00) e
al 25% da fondi del Ministero per lo Sviluppo Economico (€ 22.756,00).

Le principali attivita del progetto includono la raccolta, integrazione e pubblicazione di
buone pratiche, la realizzazione di Interregional Capacity Building Workshops (ICB workshop) per
I’accrescimento delle conoscenze e la formulazione di Policy Recommendations per 1’orientamento
della programmazione dei fondi strutturali per il prossimo periodo 2014-20. Inoltre, un sotto-
progetto sperimentale e dimostrativo (pilot-project) permettera di studiare le applicazioni concrete
delle ICT nell’ambito delle azioni individuate come buone prassi ed oggetto di analisi e scambio trai
partners.

Lo sviluppo del progetto, ed in particolare I’applicazione in ambito locale del pilot-project,
comporta che ogni partner si doti nella seconda fase del triennio di un proprio piano di attivita,
denominato Implementation Plan (di qui in avanti Piano) attraverso il quale descrivere e
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programmare azioni da realizzare nel proprio territorio in corrispondenza delle principali strategie di
sviluppo locale del turismo. La politica specifica individuata in tale Piano deriva pertanto da una
ricognizione dei punti di forza e di debolezza, nonché dalle opportunita (c.d. analisi SWOT) e dalle
motivazioni che hanno portato ad individuare verso quali politiche settoriali vengono indirizzati ed
applicati gli elementi di innovazione derivanti dal progetto, con particolare riferimento anche ai
risultati del progetto sperimentale (pilot-project). All’interno del Piano ¢ possibile altresi indicare i
soggetti trainanti e gli attori chiave per la riuscita delle attivita previste.

Il Piano definitivo (Allegato 1) ¢ approvato della Giunta in qualita di organo decisionale
dell’ente partner e quindi, secondo quanto convenuto nel comitato di pilotaggio del progetto nel
corso degli ultimi incontri, verra consegnato al partner leader entro febbraio 2014.

I contenuti del Piano sono stati elaborati in forma di bozza e presentati durante i workshop
che si sono tenuti nel mese di ottobre a Katowice (Polonia), in occasione della Mid-Term Conference
del progetto e-create. Lo stesso documento preliminare ¢ stato successivamente discusso e verificato
in sede di Consulta provinciale del turismo, nella seduta del 20/11/2013.

Le proposte contenute nello schema di Piano cosi predisposto hanno peraltro recepito in

massima parte le indicazioni e gli elementi emersi durante I’incontro sul progetto e-create condotto
con operatori locali e associazioni di categoria tenutosi nel settembre 2012.
Il Piano individua quale ambito principale di applicazione dei risultati e dei modelli derivanti da e-
create la politica di qualificazione del sistema dell’accoglienza e dell’informazione al turista, che ¢
stata promossa e coordinata dalla Provincia anche attraverso il sostegno finanziario a progetti
condivisi con le amministrazioni locali nell’ambito degli annuali Piani Turistici di Promozione
Locale, allo scopo di dotare il territorio di servizi innovativi rivolti al turista, di facile accessibilita e
improntati alle piu recenti possibilita offerte dalle tecnologie dell’informazione e della
comunicazione.

Tra le opportunita da valorizzare il Piano richiama in particolare anche alla presenza della
Provincia di Modena all’interno del partenariato del Progetto “Rete nazionale Citta dei Motori” al
quale I’ Amministrazione ha aderito con D.G. n. 240 del 28/06/2011 ed il cui accordo di programma
(D.G. n. 298 del 15/10/2013)e¢ stato di recente siglato. Si fa riferimento inoltre alla sperimentazione
gia avviata dalla Provincia di Modena della piattaforma denominata TAPPER e realizzata da Lepida
s.p.a. per la generazione di apps contenenti localizzazione e informazioni su luoghi ed eventi di
interesse turistico-culturale.

Il Piano in approvazione prevede inoltre momenti di approfondimento e workshop in cui
sono presentate e discusse sia esperienze maturate nel territorio provinciale, sia iniziative studiate
come buone prassi attraverso il progetto e-CREATE, al fine di trasferire e sviluppare nuove
opportunita di sviluppo mediante approcci innovativi di promozione turistica e business. In questo
contesto, risultano di particolare interesse le azioni di qualificazione e estensione dell’informazione e
dell’accoglienza turistica, a partire dai progetti di “IAT diffuso” che si sono sviluppati nei territori di
Maranello-Fiorano-Formigine e di Modena, in quanto rappresentano un ambito ideale di
applicazione di tecnologie informatiche tra quelle piu avanzate e moderne, in particolare nel campo
delle applicazioni mobile.

Il presente atto non comporta riflessi diretti o indiretti sulla situazione economico-finanziaria
o sul patrimonio dell'Ente.

I1 Dirigente responsabile del Servizio interessato ha espresso parere favorevole in ordine alla
regolarita tecnica in relazione alla proposta della presente delibera, ai sensi dell’articolo 49 del Testo
Unico degli Enti locali.

Per quanto precede,

ad unanimita di voti favorevoli, espressi nelle forme di legge,



S
Provincia
A" diModena

Deliberan. 57 del 11/02/2014 - pagina 4 di 4

LA GIUNTA DELIBERA

1 di approvare il Piano delle attivita di iniziativa locale denominato Implementation Plan di cui
all’Allegato 1 che forma parte integrante e sostanziale del presente atto;

2) di trasmettere il documento approvato al partner leader del progetto e-create rappresentato dal
Ministero per lo Sviluppo Regionale e i Trasporti della Sassonia-Anhalt (DE);

3) di rendere il presente atto immediatamente eseguibile al fine di rispettare i termini entro cui ¢
richiesta la trasmissione del documento.

Della suestesa delibera viene redatto il presente verbale

I1 Presidente Il Segretario Generale
MARIO GALLI GIOVANNI SAPIENZA

- Originale Firmato Digitalmente
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Highlights

Province of Modena is promoting the qualification and innovation of
information services for tourists in the whole territory, through coordination of
local administrations and financial support.

The aim is to provide the tourist with innovative services, easy to access,
exploiting as much as possible the potentials of ICT.

Province of Modena is partner of a national project led by the Municipality of
Maranello (where the Ferrari sports car firm, the exhibition and the race track
are located). The aim of the project is the enhancement of motor sports
tourism in the whole country, through the launch of a restyled marketing
strategy. Partnership involves 3 Provinces and 19 Cities (e.g. Turin, Modena,
Bologna and Florence). The action plan promotes the same tourist information
strategy supported by the Province of Modena and in particular the application
of ICT on this field. The project, which gained the first prize of a national
contest and obtained a financial support of € 500.000 (government
contribution), is underway: fruitful interactions with e-CREATE might be
studied and shared.

Projects for the qualification of information and of services for tourists —
tailored to territorial areas of tourism interest — represent an ideal field for the
implementation of purposes and results of the e-CREATE project (the specific
policy is suitable to interact with the e-CREATE purposes)

ICT applications are seen as crucial to face the evolving needs of information
and to capture the interest of young generations both as tourist and as
entrepreneurs (in order to generate start-ups, especially in rural areas)

ICT application can actually support the creation of new jobs and private
investment in the field of tourist information services
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SWOT overview

Here we consider the most important factors related to the e-create strategy in terms of goals and
future activities for the application and development of ICT in tourism information and services. We are
therefore far from an overall analysis of the whole regional ftourism sector, concerning its features and
dynamics.

Strengths

A) Local factors

v

v

Consolidated cooperation between public authorities and private operators on
tourism information strategy and on the assistance of the tourist

Local projects aiming at setting up organized system of information for tourists
in the places of destination have already achieved their objectives and entered
further stages. First experiences are now followed by other local systems as
emulation of success models.

Use of mobile apps and web services are always means and goals included in
ongoing projects to support and organize information services for tourists
through innovative approaches, involving also retailers and small firms;

Public and private relevant investments on big/visible structures and events of
tourist interest (e.g. Ferrari sport cars museums and expositions, International
annual festival of philosophy, UNESCO cultural heritage site), with
communication plans including social media interactions, web services (e.g.
video-clips and audio-guides for downloads, maps) and full information

Promotion of tourism offer enforced by qualification of welcoming, assistance
and hospitality

B) Exogenous factors

v

* X %

Italian Government issued recently guidelines (to be converted in law) aiming
at fewer legal restraints for the wi-fi access in the entire nation. The measure
can boost the use of apps and other ICT applications by economic operators of
commerce and tourism sectors (the ones who more than others host
customers in their locals, offering free wi-fi service)

Emilia-Romagna Region launched a prototypal app framework (named
TAPPER) including among its functions a mapped network of points of interest
(CH sites more other tourism attractions) and others functions for visitors (e.g.
upcoming events calendar)

The European Commission is proposing to eliminate or reduce mobile phone
roaming charges across Europe as part of a raft of measures to reform the
telecoms market.
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Weaknesses

v

v

Oppor
Many

Regional tourism sector started last year to experience a serious drop in
receipts and employment; reduced perspectives of job creation for young
workers

the average time duration of the stay is still too short if compared to other
destinations and despite the considerable amount of arrivals

tunities
of the opportunities here listed consist in what we learnt from local stakeholders

meetings and mostly represent their recommendations and requirements

v

Province of Modena has started a collaboration with Region Emilia-Romagna
in order to test the prototypal app-framework (TAPPER) through a pilot app
providing services for tourist, including POls interactive map linked with
upcoming cultural events and web sites: results (facts and figures about
functioning and users’ approach) will be at disposal in few months for the
further implementation of the pilot project of e-CREATE.

Province of Modena is partner of a national project led by the Municipality of
Maranello aiming at the enhancement of motor sports tourism through the
launch of a new (restyled) product and related tourism marketing. Partnership
involves 3 Provinces and 19 Cities (out of which: Turin, Modena, Bologna and
Florence). The action plan promotes the same tourist information strategy
supported by the Province of Modena and in particular the development of
ICT. The project, which gained the first prize of a national contest and obtained
a financial support of € 500.000 (government contribution), is underway and
fruitful interactions with e-CREATE might be studied and shared.

ICT are considered by stakeholders an important factor of the development of
tourism, especially to approach new market segments and to apply niche
marketing strategies (biking, hiking, etc.).

Local experiences of activities concerning extension and qualification of the
assistance, the acceptance and the tourist information in cultural tourism
focused the attention on the importance of training for operators. Coordinated
projects and training can in fact raise cooperation between diverse sectors of
the local economy (such as tourism accommodation, commerce, typical food
production).

Stakeholders’ general expectation is that the pilot project can reach a real
implementation of techniques and methods concerning organization and
cooperation.

Stakeholders queried therefore a steady involvement of enterprises and
associations during the next phases of the e-CREATE project. They wish to
collaborate in particular in the development of a local information network
connected with the whole web and they charged the public administrations
with coordination tasks.

Stakeholders believe that any kind of innovation must be rooted on an ever-
updated market strategy for the tourism sector.
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v ICT should be seen as a mean to achieve goals defined in policies for the local
development (ICT can’t play by themselves the role of policies, instead).

v" Any innovation in the tourism offer should start from the capacity of operators
in the creation of new products, through an effective market approach.

Threats
v The lack of a strategic vision can weaken ICT positive effects.

v Organization is considered the key factor. Stakeholders will commit on the
basis of a wide arrangement, involving public administration and private
sector. Stakeholders are in fact interested more in the organization methods
and solutions than in technologies, because they believe that technologies are
rather easy to get. They in fact observed that we shouldn’t be obsessed with
technologies, because to reach goals planned in the adopted policies is more
a matter of clear objectives and cooperation in the regional economic system
than a matter of what technologies are needed.
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The policy to be implemented.: the development of the network
of info-point for tourist information and assistance.

In the territory of the Province of Modena, the supply of information and assistance
has been mostly represented for a long period only by “institutional” tourism offices.

The main nine institutional tourism information offices and city tourist boards, already
located throughout the whole territory and core structure of the whole system, have
been integrated by almost one hundred and fifty new info-points.

The result has been achieved by the involvement of SMEs in the enrichment and
territorial extension of the information network.

The specific project aimed - in fact - at make selected economic activities functioning
as information offices and therefore make them an integration and an extension of the
institutional service in terms of accessibility, opening hours, territorial network
(gaining more capillarity of the service).

The enrolled SMEs operate mainly in the accommodation sector and in commerce:
so, for instance B&B, small hotels, but also retailers such as traditional shops, small
dairy firms with retail or personal services shops. The info-points are located mostly
where there are sites and environmental factors of tourist attraction; but also where
tourist is invited to go, because every private info-point belonging to the network is
signposted and publicized.

The main experiences has been developed in the capital town (Modena) and in a
large area covered by three important communes (Maranello, Fiorano and Formigine)
in the south side of the province. The latter area involves a relevant part of rural
territories with important and diverse tourist attractions.

Recent and ongoing experiences include the use of apps as travel guide for the
territory visit and the stay, by providing up-to-date information and hospitality. Apps
for mobile devices offer information on activities and places of interest. The
applications already realized contain maps and descriptions on museums, parks,
hotels, restaurants, places of interest, tourist information offices and reception, as
well as events and itineraries. Apps can be downloaded for free and are available in
Italian and English.

Past projects are entering further stages.

The same policy is to be extended to the mountain area of the province, starting from
an upcoming project aiming also at development and strengthening of the
infrastructure for wi-fi connection.

The mountain is in fact partially underserved by wide band connections. Market failed
to deliver high-speed internet services because the scarce amount of potential users
doesn’t grant revenues to private investments.

Therefore, the area is targeted by the just started project with wi-fi spots located on
sites of tourist interest, exploiting as much as possible the broad band infrastructure
of the public administration. Anyway, a further increase is needed. The action to
strengthen the broad band is one of the key targets and lies within the objectives of
the next programme for the application of the European Common Strategic
Framework Funds (CSF Funds: ERDF, EARDF).
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Key actors and drivers
* Province of Modena: guidelines and financing
» Municipalities: projects definition and coordination activities + co-financing
= Private Associations: coordination and organization

= Companies and S.M.E. : participation in the network, operative tasks,
attendance at coordination meetings and training courses (commitments)

Foreseen actions (fo be implemented)

1. provide the tourist information offices with more information and services:
purchase of tickets for cultural sites, museums, sport and cultural events,
recreational events, entertainment ...

2. extend the network of info-points to:

o sites most frequented by tourists

o S.M.E.s operating in economic sectors connected with tourism

3. Organise and equip the network for better accessibility to information and

higher visibility

4. Development of ICT solutions is seen as a means to:

a Connection of info-points

o Facilitate the access to information through wi-fi devices (hot spots)

o Use of apps as guide for tourist info-points and social media connection
Methods

Activities concerning the above points 3. and 4. might greatly benefit from exchange
of experiences, best practises and results coming from e-CREATE.

The purpose of the Province of Modena is therefore to maintain a close relationship
between the identified policy and the course of e-CREATE.

Additional activities:

o International workshop in Maranello inside the national project for the
development of sports car tourism:

o focused on web marketing, social media strategy of communication
and mobile apps;

o including a presentation of e-CREATE about achievements and goals
on the ICT application (opportunities, innovative applications, etc.)

o invitation extended to all partners
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o exchange of experiences between experimentation of apps frameworks (pilot
project and Tapper)

Other collateral activities to be implemented are oriented to:

o Improve the competitive capacity of actors through Social Media Strategies
and implementation of Social Media Marketing

o Enhance Social Media competences among public institutions, SME, NGO
through training

o Implement pilot action for joint social media marketing
o Qualify the actors involved in the “tourist process” through learning activities
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GIUNTA PROVINCIALE
La delibera di Giunta n. 57 del 11/02/2014 ¢ pubblicata all’Albo Pretorio di questa Provincia,
per quindici giorni consecutivi, a decorrere dalla data sotto indicata.

Modena, 12/02/2014

L’incaricato alla pubblicazione
VACCARI NICOLETTA

Originale firmato digitalmente



ﬁﬁﬁg{!ﬁ Verbale n. 57 del 11/02/2014
D Oggetto: PROGETTO EUROPEO E-CREATE "CULTURAL ROUTES
LA PI’OVI nCIa ENTERPRENEURSHIP AND TECHNOLOGIES ENHANCEMENT -
W . RAFFORZAMENTO DELLE TECNOLOGIE E DELLE
Am d | M Od e NA |IMPRENDITORIALITA' NEGLI ITINERARI CULTURALI".
APPROVAZIONE DEL PIANO DELLE ATTIVITA' DI INIZIATIVA
LOCALE (IMPLEMENTATION PLAN).

Pagina 1dil

GIUNTA PROVINCIALE
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IL SEGRETARIO GENERALE
SAPIENZA GIOVANNI
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